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be All sxpendable items sequired, whether for stock or
imeediatle une, sre entered on the stosk records and then
expanied udon lasae,

Co he Stook Contrsl Soetion under %f{r- apinteins
overall agecuntanility recorde and resoonsivility for none
expendable property is transferred to the usin: meiivity,
fiinalures are obiained for all such iransfere and & Gonsole
idated proderty {ile is mainiained for eech saiivitve Ale
though the inspcetion of the praperty records was of a
general neture and no stienpl was nsle to sudit any postincs,
ic would sopear Lt the regords are complete and all
sunaarting -ocumenis properly eross relerensed,

de Adednis rativse expendsble supplies are stooks in s
general supply beililne an: noneexnendable stocy iiems sre
atored in the warehouse antil issued, ‘he property st sach
location apprsrs to be adequalely ecntrnlled and protected
from nisaporoprieticone At this time & rewsrehcusin: proe-
ram s deinr coniduQiend, which will furthepr impri.ve the
efficiemy and effectiveness of the sup ly control,

3ase:l on ihe sbove observalions, the f2llowin: comments and
recompenistions are sutl forths

a2, It ils peoommenied thet sn Accounisble (fficer bs denl.nsted

25X1A

for ihis installeiion, an’ spesimen si nawure of this indiviluael

ba placed on file in Cumpirsller's Orrice, Piscal an: Finance
OfCice, and Procurenent and Dupnly C{lice,

be 1t is alse rogramended that Covert Propsrt
teined at thls isednasrters for
tined Lrweistely, and a seriodie revort {(semieantual) of
not-gxpen atle nronarty be scheduled for prepsraii-m at
station level and submitied to Procursrent and Supoly (00ice,
Any subseqgaent suaic of Lhis acecuny should be performed on
site &, ainst local regords,

decsoig, maine

e 1t 15 further recomsended thet the present sractice »of
waintaining "Property In Use' recor-s by orianise.i nal elee
ment on the fly-lezl portion of Form 36«19 be ilzaontinued,
& teial "Property In o/se® fiure in ome golumn of the eard
is adequais, in view of the maintenance of seperate cong le
Liated nroperty filvs for sech or anisenioanal eloment,

4y Any lione detorsined 1o oe in excesg of established
siock levels s ull be renurted tu Procurement and ©upnly
toroagh Chlel, raining Gffice for <lspogsition inastructir-nu,
Jurdine wiis visit, sention was made of cne ftem, zmiook of
wialen was jad ol Lo reur sentl @ lar-e exgesse - ls excess
can be utilisad 10 the Tesdiusriers suvante-ecuslve
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9. Hecommands 1.ng a, by 6, 8nd 4, above are consistient
with the poliey tv e miblished in "CIA
Procurement ani Jupoly “gnual”, and with lszplementing
procedures to e disiributeds It is evident that the
above policlies and procedures will not csuse any maior
probles in thelr en-licaiion at this station,

25X1A

fe '‘he excsllent control and issuonce of expen able
of fice suonslies at t0is station is deserving of snacial
copmante

POXTA - - i: sterr have one an cute
stan!*in,« Job and snould *;«; commened [or thelr very Cine
perforncoce and a2:1lication of col supoly princinlss
and discioline,

Mariguton I

v 2 = C xim , irainine ifsfficm-
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